e HARTSDALE FIRE DISTRICT
BOARD OF FIRE COMMISSIONERS

WORK SESSION AGENDA

Date: February 26, 2026 | Time: Following Special Meeting | Location: Station 2, 300 West Hartsdale Ave.

1. CALL TO ORDER
e Chairperson Vallarelli will call the meeting to order

2. ROLL CALL

Members present:  Chairperson Vallarelli
Commissioners Iamonico, Maguire, Muldoon, Nanko
Chief Maseda
Secretary Kane
Treasurer Barahona

Members absent:

3. PLEDGE OF ALLEGIANCE
¢ Led by Commissioner Maguire

4. OLD BUSINESS
e Review Draft Policies and Discuss Any Suggested Changes

e Discuss Priority Tasks/Projects for the Administrative Team
e Review Committee Objectives and Responsibilities & Discuss Any Suggested Changes

e Set Initial Goals of Board Committees

5. EXECUTIVE SESSION (if needed)

6. ADJOURNMENT

NEXT REGULAR MEETING: Tuesday, March 10, 2026 @ 7:30 PM
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