DRAFT MINUTES

REGULAR MEETING

BOARD OF FIRE COMMISSIONERS
HARTSDALE FIRE DISTRICT

April 11, 2023

The Regular Meeting of the Board of Fire Commissioners of the Hartsdale Fire District was held
at Fire Station 2, 300 West Hartsdale Avenue, Hartsdale, New York, on April 11, 2023.

Chairman Muldoon called the meeting to order at 8:05 p.m.

Members present: Chairman Muldoon
Commissioners Iamonico, Maguire, Stanley, Vallarelli
Secretary/Treasurer  Spagnoli
Chief Maseda

Members absent: None

PLEDGE OF ALLEGIANCE

Commissioner [amonico led the Pledge of Allegiance.

MOMENT OF SILENCE

There was a moment of silence in honor of Irwin Rosenblatt, 60-year member of the Hartsdale
Fire Company.

MINUTES

Motion by Commissioner Muldoon, seconded by Commissioner Stanley that the Minutes of the
Regular Meeting of March 14, 2023, are accepted. The motion carried.

CORRESPONDENCE OUTGOING

03/15/23 J. Beville, Clerk TG Oath of Office

03/17/23 Journal News Notice of Meeting 04/11/23

03/22/23 FF. Roberto Promotion to Fire Captain

03/22/23 Capt. Musorrafiti Promotion to Deputy Fire Chief
03/23/23 C. Emery, TD Bank Closing Papers TAN 2023

03/24/23 R. Smith, Hawkins Delafield Wood Closing Papers TAN 2023

03/27/23 J. Beck, TD Bank TAN Proceeds Instructions

04/04/23 S. Rojas-Jarvis, WCHR Promotional and Retirement Paperwork

04/05/23 M. Mukerji, WCHR Payroll Exceptions



04/06/23 A. Rafee, Empire Center for Public FOIL Contract

Policy
04/06/23 K. Napolitano, WCDES Request for Reimbursement
04/06/23 Local Roster Unit, WCHR Salary Increases 04/01/23.

CORRESPONDENCE INCOMING

03/10/23 NYSIF Change to Policy
03/13/23 R. Smith, Hawkins Delafield Wood Closing Papers TAN 2023
03/15/23 WCB FF McGuinn
03/16/23 NYS Retirement DC Nanko
03/21/23 A. Rafee, Empire Center for Public FOIL Contract

Policy
03/22/23 Chief Maseda Promotion Announcement
03/22/23 M. Mukerji, WCHR Payroll Exceptions
03/23/23 P. Feiner, Supervisor TG Recycle Program
04/05/23 F. Strohm, Appraisal Affiliates Fixed Asset Report
04/10/23 US Census Bureau Annual Reporting

Motion made by Commissioner Muldoon, seconded by Commissioner Stanley that the
correspondence received is filed. Motion carried.

BILLS RENDERED

Motion by Commissioner Muldoon, seconded by Commissioner Stanley that the bills for the
month of March 31, 2023, in the amount of $226,261.90 are approved and referred to the
Treasurer for payment. Motion carried.

TREASURER’S REPORT

As of March 31, 2023

Orange Bank Capital Reserve Fund MM $211,963.63
Orange Bank Checking 18,502.15
Orange Bank MM 631,951.26
Deposit Placement Program 1,414.653.58
Total Fund $ 2,277,070.62

Year-to-date expenses as of March 31, 2023, were presented to the Board.

Motion by Commissioner Muldoon, seconded by Commissioner lamonico, that the Treasurer’s
Reports for the period ending March 31, 2023, are accepted, and filed. Motion carried.



TREASURER’S ANNUAL REPORT AS OF DECEMBER 31, 2022

Motion by Commissioner Muldoon, seconded by Commissioner lamonico, that the Treasurer’s
Annual Report for the period ending December 31, 2022, is accepted, and filed. Motion carried.

CHIEF’S REPORT
As of March 31, 2023
156 alarms- Basic Field Reports

Basic Field Incident Reports
Chief’s Regular Monthly Reports.

Chief’s Departmental Report

Alarms, Training, Inspection, Mechanic Alarm
System, Apparatus Report, Overtime Record, Departmental Orders,
Correspondence

Chief Maseda mentioned a slight uptick in structure fires. Chief Maseda discussed the fire and
HFD’s response to a recent fire on Sherbrooke Road. He commended DC Perritt and the staff for
the quick response to the scene and putting out the fire, saving the home from significant
damage.

The Active Shooter Training has been completed by all staff and Treasurer Spagnoli has
submitted the reimbursement request to Westchester County DES. The next phase will be
Incident Command Training. HFD and GPD have been doing joint rescue training.

The new hose that was recently delivered is being tested by staff.

Commissioner [amonico inquired about the status of the Greenburgh Central Seven School
District water supply issue on the Woodlands Campus. Chief Maseda said there has not been an
update. HFD worked with the water department to come up with a work around until the issue
can be resolved. A major drill was held the year before to make sure the fire department can get
an adequate water supply to the structure.

Motion by Commissioner Muldoon, seconded by Commissioner Vallarelli, that the Chief’s
Reports for the period ending March 31, 2023, are accepted, and filed. Motion carried.



AGENDA
COMMITTEE REPORTS
FACILITIES & GROUNDS-MAGUIRE

1. Station 1- The District has implemented the testing recommended in the engineer’s
report. The repair to the apparatus bay floor will have to be included in the 2024
budget. The replacement of the fireproofing material on the beams will have to be

replaced.

2. Station 2- The specialists installed the new stove and hood.

COMMUNICATIONS-MULDOON

1. Website/Communications Program —DC Musorrafiti has taken over website
administration.

2. Analysis of Network Security- pending scheduling with NYS. Chief Maseda will
follow up.

3. Phone System — Nothing to report.

4. Cell Tower — Nothing to report.

INSURANCE- COMM. MULDOON

1. Worker’s Compensation- HFD self-insured on one recent claim. Reimbursements are
pending.

2. Property and Casualty — The claim for the repair to E-169 has been submitted to the
carrier.

3. Dental- Treasurer Spagnoli reported that there will not be an increase for the next
contract period.

DEVELOPMENT — COMM. STANLEY

1. Showcase- DC Musorrafiti and Department Photographer Alan Zale are coordinating
a time to update the photographs.



APPARATUS AND EQUIPMENT IAMONICO

1. Engine Repairs — E-169 will be sent for the body repair work after the warranty work
is completed by Hendrickson. The body work on the engine will be done by a new
vendor. Engine 171 (Spartan 2008) is back in service after the radiator replacement.

2. Long Range Planning on Apparatus Replacement- Nothing to report.

3. Tower Ladder- Nothing to report.

4. DC Vehicle Purchase Budget 2023-Nothing to report.

PERSONNEL

1. Awards- The Awards Ceremony will be held on May 16™. There were discussions on
parking on night of the ceremony. Chief Maseda will coordinate with the church
across the street.

2. Welfare- Firefighter Farrell and his wife welcomed a baby into the family.

OLD BUSINESS

OUT OF STATE TRAINING

No new applications.

GRANTS

DC Aquilino is coordinating the training for the EMT Grant.

FIRE PREVENTION

Deputy Chief Musorrafiti has taken over Fire Prevention and will be working with
Captain Roberto to develop some programs.

TAX ANTICIPATION NOTE 2023

Treasurer Spagnoli reported that the closing took place with no issues.

AUDIT 2022

Secretary/Treasurer Spagnoli updated the Board on the audit. The onsite visit took place

on April 5. The GASB 75 (Post Retirement Benefits) report and GASB 34 (Fixed Asset)
reports were included in the Board Packets.



PROMOTIONS
Interviews took place on Tuesday, March 21, 2023.

Motion by Commissioner Muldoon, seconded by Commissioner Vallarelli to promote
Captain Frank Musorrafiti to the position of Deputy Fire Chief effective April 1, 2023.
Motion carried.

Motion by Commissioner Muldoon, seconded by Commissioner Stanley to promote
Firefighter Andrew Roberto to the position of Fire Captain effective April 1, 2023.
Motion carried.

NEW BUSINESS
FIREFIGHTER CONTRACT 2021-2025

There was a discussion on some clarification to language in the MOA regarding family
emergency leave. Chief Maseda and Commissioner Muldoon said the Union and Board agreed
to work out the details in policies and procedures. Commissioner lamonico asked if the balance
of the existing contract remained intact if not addressed in the MOA and if the MOA included
changes to the Desk Watch. Commissioner Muldoon said that only changes addressed in the
MOA would be incorporated into the updated contract. Secretary/Treasurer Spagnoli reminded
the board members that the Desk Watch position was not part of the contract.

Motion by Commissioner Muldoon, seconded by Commissioner lamonico to approve the
Memorandum of Agreement. Secretary Spagnoli called for a Roll Call Vote:

Commissioner lamonico aye
Commissioner Maguire nay
Commissioner Muldoon aye
Commissioner Stanley aye
Commissioner Vallarelli aye

The motion carried.

LETTER FROM SUPERVISOR FEINER ABOUT FOOD SCRAP RECYLING LOCATIONS
AT FIRE DEPARTMENTS

There was a brief discussion on Supervisor Feiner’s suggestion for food scrap recycling at fire
departments in the Town. HFD will decline due to health and safety concerns.



PUBLIC COMMENT

There was none.

EXECUTIVE SESSION

Motion by Commissioner Muldoon, seconded by Commissioner lamonico that the Board opens
the Executive Session of the meeting to discuss legal, personnel, and the status of the contract
issues. Motion carried.

The Executive Session opened at 8:50 p.m.

There were discussions on legal, contractual and personnel issues.

Motion made by Commissioner Muldoon, seconded by Commissioner lamonico that the Board
closes the Executive Session of the meeting. Motion carried.

The Executive Session was closed at 9:07 p.m.

ADJOURNMENT

There being no further business for the Regular Meeting, motion was made by Commissioner
Muldoon, seconded by Commissioner Vallarelli , that the meeting be adjourned. Carried

unanimously.

Chair Muldoon adjourned the meeting at 9:08 p.m.

Respectfully Submitted,

Sharon A. Spagnoli
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