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MINUTES 
REGULAR MEETING 
BOARD OF FIRE COMMISSIONERS 
HARTSDALE FIRE DISTRICT 
JANUARY 10, 2023 
 
The Regular Meeting of the Board of Fire Commissioners of the Hartsdale Fire District held at 
Fire Station 2, 300 West Hartsdale Avenue, Hartsdale, New York, on January 10, 2023.  
 
Chairman Muldoon called the meeting to order at 7:42 p.m.  
 
Members present: Chairman  Muldoon 

Commissioners Iamonico, Stanley 
   Secretary/Treasurer Spagnoli  
   Chief   Maseda 
Members absent:     Maguire (with notice)  
 
   
PLEDGE OF ALLEGIANCE 
 
Chief Maseda led the Pledge of Allegiance. 
 
MINUTES 
 
Motion by Commissioner Muldoon, seconded by Commissioner Iamonico that the Minutes of 
the Regular Meeting of December 14, 2022,  are accepted. The motion carried. 
 
 
CORRESPONDENCE OUTGOING 
 
12/19/22 All Retiree Medicare Eligible  Med Part B Premiums 2023 
12/19/22 J. Porcelli, F. Gagliardo, J. Karszen NYSHIP Rates, Medicare 
  T. Gaffney, A. Lloyd, T. Bavaro Part B Premium 2023 
12/20/22 D. Weinfeld    FOIL Election 2022 
12/20/22 HFC     2% Distribution 2022 
12/20/22 HPFBA    2% Distribution 2022 
12/31/22 WCHR Local Roster Unit  Salary Changes 2022 
01/04/23 Journal News    Notice of Meeting 01/10/23 
01/05/23 T. Gaffney    Revised Med Part B 2023 
01/06/23 NYS Comptroller   Annual Report 2% Funds 
  Div. of Local Gov’t & School  
  Accountability 
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CORRESPONDENCE INCOMING 
 
12/13/22 WCB     FF Gray 
12/15/22 WCB     FF Gullotta 
12/19/22 D. Weinfeld    FOIL Election 2022 
12/20/22 M. Lowrey, GUFA   Dues 2023 
12/26/22 Dept of Treasury   TAN 2022 
12/28/22 NYS Retirement   Status Changes 
12/29/22 T. Gaffney    Med Part B 2023 
12/29/22 M. Vicari    Med Part B 2023 
12/30/22 R. Smith, Hawkins Delafield Wood Special Election 
12/30/22 NYS Comptroller’s Office  Annual Report 2% Funds 
 
Motion made by Commissioner Muldoon, seconded by Commissioner Iamonico that the 
correspondence received is filed. Motion carried. 
 
 
BILLS RENDERED 
 
Motion by Commissioner Muldoon,  seconded by Commissioner Stanley that the bills for the 
month of December 31, 2022, in the amount of $268,685.01 are approved and referred to the 
Treasurer for payment. Motion carried.  
 
 
TREASURER’S REPORT 
 
As of December 31, 2022 
 
  Orange Bank Capital Reserve Fund MM         $211,407.99 
  Orange Bank Checking                                     91,391.05 
          Orange Bank MM              305,369.97 
  Deposit Placement Program           3,243,332.68  
  Total Fund        $  3,851,501,69 
 
Year-to Date Expenses as of December 31, 2022, were presented to the Board.  Final numbers 
will be completed after the balance of the bills are paid to reflect all accruals.  
 
Based on current information, Treasurer Spagnoli made the following budget transfer 
recommendations: 
 
  Transfer $315 from FICA to MTA 
  Transfer $760 from Building Maintenance to Light and Power 
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Motion by Commissioner Muldoon, seconded by Commissioner Iamonico to approve the above 
budget transfers. Motion carried.  
 
Treasurer Spagnoli stated that due to the high year end fund balance she anticipates a short 
period for this years Tax Anticipation Note.  She will present information at the February 
meeting.  
 
Motion by Commissioner Muldoon, seconded by Commissioner Stanley, that the Treasurer’s 
Reports for the period ending December 31, 2022, are accepted, and filed. Motion carried.  
 
 
CHIEF’S REPORT 
 
As of December 31, 2022 
 
 219 alarms- Basic Field Reports 
 

Basic Field Incident Reports 
 
 Chief’s Regular Monthly Reports.  
 
 Chief’s Departmental Report 
 
  Alarms, Training, Inspection, Mechanic Alarm  

System, Apparatus Report, Overtime Record, Departmental Orders, 
Correspondence 
 

Chief Maseda noted that his new reports will reflect a three-month comparison.  The Chief 
mentioned that December had been very busy. The new reports analyze response times including 
the time to get out the door and the arrival time at the scene.   
 
The Chief will be meeting with the Town of Greenburgh Building Inspector and the Town 
Attorney to review compliance issues. New York State has made changes to requirements 
therefore the Town Attorney will be involved in the discussions.   
 
Chief Maseda will be working on annual compliance reports this month.  
 
Motion by Commissioner Muldoon, seconded by Commissioner Stanley, that the Chief’s 
Reports for the period ending December 31, 2022, are accepted, and filed. Motion carried.  
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AGENDA 
 
COMMITTEE REPORTS 
 

FACILITIES & GROUNDS-MAGUIRE 
 
1. Station 1- The Chief met with an engineer who inspected the foundation and cracks in 

the walls and beams at Station 1.  The engineer felt the building was sound.  He 
recommended taking off the fire proofing on the beams, removing any rust and 
repainting the beams and then applying new fire proofing.  He also suggested 
monitoring any wall cracks.  The Chief has already ordered the monitoring system 
and it has been put in place.  The engineer also recommended resealing the apparatus 
floor to prevent any more water leaking. Patching was completed in the parking lot.  

 
2. Station 2-  Parking lot repairs were done. Damage was done to the apparatus door and 

frame due to an accident with E-169.  DC Aquilino is waiting for repair estimates.  
 
 COMMUNICATIONS-MULDOON 
 
1. Website/Communications Program –Captain Musorrafiti will be managing the 

website. 
 

2. Analysis of Network Security- pending scheduling with NYS.  
 
3. Cell Tower – The fourth carrier will be on the tower after some modifications to the 

tower are completed.  
 
4. Phone System – Chief Maseda has been reviewing the proposal for a new system.  A 

budget transfer will be required to fund the project.  Chief Maseda requested 
approval to proceed with the project. 

 
Motion made by Commissioner Muldoon, seconded by Commissioner Iamonico to 
proceed with the new phone system project not to exceed $11,000. Motion carried. 

 
 INSURANCE- TBD 
 
1. Worker’s Compensation-Nothing new to report.  

 
2. Property and Casualty – Nothing to report.  
 
3. Health Insurance –Treasurer Spagnoli reported that she is changing to quarterly 

distribution of Medicare Part B reimbursements.  
 



 5 

4. Life Insurance Volunteers- Treasurer Spagnoli stated that the policy has been 
renewed as discussed in the prior meeting.  

 
DEVELOPMENT – COMM. STANLEY 
 
1. Showcase- pending the return of Department Photographer Alan Zale and staff 

uniform availability.  
 

APPARATUS AND EQUIPMENT IAMONICO 
 

1. Engine Repairs – E-169 was in an accident (see buildings) The Chief is waiting to get 
estimates on the repairs; most likely the repairs will be submitted to the insurance 
company. Warranty work is still on hold due to supply issues.  

 
2. Long Range Planning on Apparatus Replacement- Nothing to report. 

 
3. Tower Ladder- Annual testing was completed and all apparatus passed.  A 5-year test 

will be completed next year.  
 

4. DC Vehicle Purchase Budget 2023- Delivery is anticipated to be in April or May. The 
vehicle was ordered under a state contract (BOCES).  

 
PERSONNEL  
 
1. Awards- The awards ceremony will take place at the April Board Meeting. The 

meeting should start early, 7:00 p.m., to accommodate the ceremony. The awards 
committee is scheduled to meet soon to review the recommendations.  

 
2. Welfare- Nothing to report.  
 
OLD BUSINESS 
 
OUT OF STATE TRAINING 

 
No new applications.  
 

 207A POLICY 
 

 Pending.  
 
GRANTS  
 
The training for the EMT grant has been rescheduled.  
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FEMA Assistance to Firefighters Grants are currently accepting applications.  HFD 
anticipates submitting applications.  
 
SICKNESS AND INJURY POLICY 
 
Pending drafting of a 207a policy.  

  
FIRE PREVENTION 
 
Chief Maseda mentioned that Public School inspections are being conducted.  
 

 REAL PROPERTY PURCHASE 
  

Attorney Scott Dow informed Treasurer Spagnoli that he received the deposit and 
anticipates sending HFD a check in 10 business days.  

  
 

NEW BUSINESS 
 
BOARD VACANCY 
 
Secretary Spagnoli will draft a posting for the website and distribute the same to neighborhood 
associations. Resumes and letters of interest should be received by January 31, 2023.  She will 
forward the information to the Board of Fire Commissioners for review.   
 
PUBLIC COMMENT 
 
There was none.  
 
EXECUTIVE SESSION 
 
Motion by Commissioner Muldoon,  seconded by Commissioner Iamonico that the Board opens 
the Executive Session of the meeting to discuss legal, personnel, and the status of the contract 
issues. Motion carried.  
 
The Executive Session was opened at 8:29 p.m. 
 
There were discussions on legal, contractual and personnel issues.  
 
Motion made by Commissioner Muldoon,  seconded by Commissioner Stanley that the Board 
closes the Executive Session of the meeting. Motion carried. 
 
The Executive Session was closed at 8:58 p.m. 
 



 7 

 
 
ADDITIONAL NEW BUSINESS 
 
MEETING CHANGE 
 
The February meeting will be held on February 13, 2023. 
 
ADJOURNMENT 
 
There being no further business for the Regular Meeting, motion was made by Commissioner 
Muldoon, seconded by Commissioner Iamonico, that the meeting be adjourned. Carried 
unanimously. 
 
Chair Muldoon adjourned the meeting at 8:59 p.m. 
 
 
Respectfully Submitted, 
 
 
Sharon A. Spagnoli 
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