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MINUTES 
REGULAR MEETING 
BOARD OF FIRE COMMISSIONERS 
HARTSDALE FIRE DISTRICT 
FEBRUARY 11, 2025 
 
The Regular Meeting of the Board of Fire Commissioners of the Hartsdale Fire District was held 
at Fire Station 2, 300 West Hartsdale Avenue, Hartsdale, New York, on February 11, 2025.  
 
Chairperson Vallarelli called the meeting to order at 7:35 p.m.  
 
Members present: Chairperson  Vallarelli  

Commissioners Iamonico, Maguire, Muldoon 
   Secretary/Treasurer Spagnoli  
   Chief   Maseda 
Members absent:     None.  
 
PLEDGE OF ALLEGIANCE 
 
Commissioner Maguire led the Pledge of Allegiance. 
 
MOMENT OF SILENCE 
 
There was a moment of silence held in honor of Commissioner Frances Stanley, who passed 
away January 31, 2025. 
 
MINUTES 
 
Motion by Commissioner Maguire, seconded by Commissioner Iamonico that the Minutes of the 
Annual Organizational Meeting of January 14, 2025,  are accepted. The motion carried. 
 
Motion by Commissioner Maguire, seconded by Commissioner Iamonico that the Minutes of the 
Regular Meeting of January 14, 2025,  are accepted. The motion carried. 
 
CORRESPONDENCE OUTGOING 
 
01/15/25 L.M. Nero, Clerk TG   Oaths of Office 
01/24/25 T. Mason, NYS Retirement  C. Nanko 
  Via email 
01/28/25 1099 Recipients   1099 Misc, 1099-NEC 
02/01/25 Journal News    Notice of Meeting 02/11/25  
02/07/25 1095 B Recipients   Credible Health Care 1095 B 
02/07/25 FF McGuinn    On the Job Injury   
02/08/25 J. Altamuro, WCHR   Certified Payroll 1st full pay 2025   
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CORRESPONDENCE INCOMING 
 
01/15/25 M. Gabel, NYS Retirement  C. Nanko 
01/18/25 M Wurtz, GUFA   Dues 2025 Revised 
01/22/25 Chief Maseda    Acting Chief 
01/22/25 Chief Maseda     Administration Assignments 
01/31/25 AFDNYS     Fire District Affairs 
02/01/25 AFDNYS    Proposed By-Law Changes 
 
Motion made by Commissioner Iamonico, seconded by Commissioner Maguire that the 
correspondence received is filed. Motion carried. 
 
BILLS RENDERED 
 
The Board reviewed the updated list of bills for payment for January 31, 2025. Chief Maseda 
addressed any questions on the bills. Chief Maseda will add an invoice for repair work to E-171 
for work completed in 2024. Treasurer Spagnoli will add that invoice to the list and redistribute 
it to the Board.  
 
Motion by Commissioner Muldoon, seconded by Commissioner Iamonico that the bills for the 
month of January 31, 2025, in the amount of $248,641.55 are approved and referred to the 
Treasurer for payment. Motion carried.  
 
TREASURER’S REPORT 
 
As of January 31, 2025 
 
  Orange Bank Capital Reserve Fund MM            $5,279.97 
  TD Bank Capital Reserve Fund MM    3,465.01 
  TD Bank Capital Reserve Fund CD                      801,802.58   
  TD Bank Checking               30,557.12 
  TD Bank MM           1,190,481.88 
  TD Bank CD                      2,229,785.28 
  Total Fund        $ 4,261,371.84 
 
Year-to-date expenses as of  December 31, 2024 and January 31, 2025 were presented to the 
Board.  
 
Treasurer Spagnoli reported that a maturing CD at Orange Bank and Trust matured on January 
23rd  Interest was $23,465.01. $520,000 was rolled into a 6-month CD at TD Bank with a rate of 
3.89%. 
 
Treasurer Spagnoli a CD matured on January 29th interest was $9,895.12, and that she rolled 
over the balance of funds not needed for cashflow into a one-month CD with a rate of 4.04%.   
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Based on current cashflow analysis, Treasurer Spagnoli does not anticipate the need for a TAN 
this year.  
 
Motion by Commissioner Iamonico, seconded by Commissioner Maguire that the Treasurer’s 
Report for the period ending January 31, 2025 is accepted, and filed. Motion carried.  
 
CHIEF’S REPORT 
 
Chief’s Monthly Report 
 
 As of January 31, 2025 
 
 201 alarms 
 
 Basic Field Incident Reports. Chief’s Regular Monthly Reports.  
 
 Chief’s Departmental Report Alarms, Training, Inspection, Mechanic Alarm  

System, Apparatus Report, Overtime Record, Departmental Orders, Correspondence 
 

Chief Maseda mentioned two alarms, one HAZMAT alarm in Montrose (discussed at the prior 
meeting) and a house fire in the district on Ridge Road.  
 
The Chief discussed upcoming training including flood response (the new equipment has been 
delivered and tested), Active Shooter (grant funded), and enhanced wildfire. Additional in-house 
training is taking place on a regular basis. A member of the staff attended the drone training 
mentioned in the January meeting. There was a brief discussion on the status of the Westchester 
County DES training facility and the need to find alternative facilities. The spring training will 
be done in Harrison.  
 
Motion by Commissioner Iamonico, seconded by Commissioner Maguire, that the Chief’s 
Reports for the period ending January 31, 2025 are accepted, and filed. Motion carried.  
 
AGENDA 
 
COMMITTEE REPORTS 
 

FACILITIES & GROUNDS-MAGUIRE 
 
Chief Maseda reported that all the necessary equipment for the new security door 
installation has been purchased, and FF Seemann and FF Occhipinti will be working on 
the installation. Chief Maseda commended FF Duffelmeyer on his ability to fix an issue 
with the voice response system.  
 
1. Station 1- The window replacement project should be completed in mid-March.  
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2. Station 2- DC Aquilino is looking for an engineer for the sewer ejector system.  
 
 COMMUNICATIONS-MULDOON 
 
1. Website/Communications Program – Chief Maseda will be researching a new 

provider – Civics Plus. 
 

2. Cell Tower – Nothing to report. 
 
3. Network Security – Chief Maseda found a self-assessment program through CISA. 

The Chief is also looking for a new firm for our network needs. There have been 
issues with the current provider.  

 
4. Station Communications – Chief Maseda made the Board aware of an issue that 

must be resolved for radio communications. Goosetown Communications will be 
doing the repair at a cost of approximately $9,000.00. 

 
 INSURANCE- COMM. MULDOON 
 
1. Worker’s Compensation-nothing to report.  

 
2. Property and Casualty – The renewal should be coming this month.  
 
3. Volunteer Life Insurance Policy –Chief Maseda does not believe there is anyone who 

will qualify.  
 
APPARATUS AND EQUIPMENT IAMONICO 

 
1. Engine Repairs – Chief Maseda mentioned welding work on E-171 was done in 

December. He will get the invoice to the Treasurer for payment. See Bills.  
 

2. Long Range Planning on Apparatus Replacement- Nothing to report.  
 
3. Tower Ladder-Nothing to report.  
 
4. Engine Replacement – Nothing to report.  
 
PERSONNEL  
 

1. Awards- Nothing to report until the awards season.  
 

2. Welfare- Commissioner Stanley passed away. Chief Maseda thanked all personnel who 
attended the interment ceremony.  
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OLD BUSINESS 
 
OUT OF STATE TRAINING 
 

 No current applications.  
 

 GRANTS  
 

EMT Grant – Chief Maseda will close out the grant and then submit a request for use of 
the balance of the grant for approved equipment purchases.  
 
Tech Rescue/Special Ops Regional Grant – pending reimbursement. 
 
There was a discussion on grant funding given the current issues with the federal 
government. If the reimbursement is in question for the April training, the district may 
not participate.  
 
FIRE PREVENTION 
 

 Nothing to report.  
  

HFD MAP UPDATE 
 
Chief Maseda and Chairperson Vallarelli have scheduled a call with the district’s 
attorney, Scott Dow, to discuss options for a meeting with Greenville. 
 
NEW OSHA STANDARDS/RISK ASSESSMENT 

 
Nothing to report.  

  
 REPAIR RESERVE FUND 
 

Treasurer Spagnoli has recommended adopting a resolution in the April meeting.  
 
REPLACEMENT OF SECRETARY/TREASURER SPAGNOLI  
 
Job description and job posting  drafts were distributed to the Board for review.  
 
NEW BUSINESS 

 
 BOARD VACANCY 
 

Secretary Spagnoli will have the information posted on HFDs website. Commissioner 
Muldoon requested that she forward the information to the Town Clerk for distribution.  
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PUBLIC COMMENT 
 
FF Servello discussed air quality in the stations and asked about having a study done. Chief 
Maseda will follow up with FF Servello.  
 
Member of the community, Matthew Thomas, asked about wildfire training and incidents. There 
was a brief discussion on training and wildfires/brushfires that happen in this area.  
 
EXECUTIVE SESSION 
 
Motion by Commissioner Vallarelli,  seconded by Commissioner Iamonico that the Board opens 
the Executive Session of the meeting to discuss legal and personnel issues.  
Motion carried.  
 
The Executive Session opened at 8:15 p.m. 
 
There were discussions on legal, contractual and personnel issues.  
 
Motion made by Commissioner Iamonico,  seconded by Commissioner Maguire that the Board 
closes the Executive Session of the meeting. Motion carried. 
 
The Executive Session was closed at 8:26 p.m. 
 
ADJOURNMENT 
 
There being no further business for the Regular Meeting, a motion was made by Commissioner 
Maguire, seconded by Commissioner Iamonico, that the meeting be adjourned. Motion carried. 
 
Chairperson Vallarelli adjourned the meeting at 8:27 p.m. 
 
Respectfully Submitted, 
 
 
Sharon A. Spagnoli 
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