DRAFT MINUTES

REGULAR MEETING

BOARD OF FIRE COMMISSIONERS
HARTSDALE FIRE DISTRICT
MARCH 14, 2023

The Regular Meeting of the Board of Fire Commissioners of the Hartsdale Fire District held at
Fire Station 2, 300 West Hartsdale Avenue, Hartsdale, New York, on March 14, 2023.

Capt. Liberatore

Chairman Muldoon called the meeting to order at 7:50 p.m.

Members present: Chairman Muldoon
Commissioners Maguire, Stanley
Secretary/Treasurer  Spagnoli
Chief Maseda

Members absent: Iamonico (with notice)

PLEDGE OF ALLEGIANCE

Commissioner Maguire led the Pledge of Allegiance.
BOARD APPOINTMENT

Motion by Commissioner Muldoon, seconded Commissioner Stanley to appoint John Vallarelli
to the Board of Fire Commissioners. Motion carried.

Oath of Office was administered by Chairman Muldoon

MINUTES

Motion by Commissioner Maguire, seconded by Commissioner Stanley that the Minutes of the
Regular Meeting of February 13, 2023, are accepted. The motion carried.

CORRESPONDENCE OUTGOING

02/15/23 FF Occhipinti, FF Collins, Canvass Fire Captain
FF Roberto

02/23/23 R. Smith, Hawkins Delafield Wood TAN 2023

02/23/23 K. Griffith — Orange Bank TAN Bid Specs

R Fohl -TD Bank
S. Hofstadter — Peoples United
03/07/23 Journal News Notice of Meeting 03/14/23



03/08/23
03/09/23
03/09/23
03/13/23

FF Bard, FF Boney, FF Doherty
S. Rojas-Jarvis, WCHE

M. Bonci, WCHR

DC Nanko

CORRESPONDENCE INCOMING

01/12/23
01/18/23
01/29/23
02/12/23
02/13/23
02/14/23
02/14/23
02/15/23
02/16/23
02/16/23
02/23/23
02/23/23

02/23/23
02/24/23
02/25/23
02/27/23
02/28/23

02/28/23
03/01/23
03/01/23
03/01/23

03/01/23
03/03/23
03/06/23
03/07/23

03/08/23
03/08/23
03/09/23
03/10/23
03/10/23
03/10/23
03/11/23
03/11/23

J. Slotoroff

M. McGannon, Comm. YHFD
M. Slater, NYS Assembly

FF Duffelmeyer

FF Conners

J. Ruhl, Orange Bank & Trust
Capt. Palmesi

FF Collins

FF Vergo

T. Bruno

FF Occhipinti

J. Seymour, Chief,

City of Peekskill FD

J. Swart

FF Roberto

AFD NYS

R. Strauss, Captain Ret., LMFD
R. Lyman, Chief, Retired WPFD
Director, NYSAFC

D. Walsh, DCC Retired AFD
R. Leo

Chief Reiss, FFD

L. Labrioal-Cuffee, NYS
Homeland Security ES

Chief Spedaliere, GFD

R. Lipton, Comm. PCBES

J. Fracasse, Orange Bank & Trust
G. Rivera, Lieutenant, City of
Danbury FD, MVFD

S. Dow, KRN& S

B. McGrath

P. Feiner, Supervisor TG

PJ Goldfeder, Asst. Chief, YFD
M. Cunzio, WC Legislators

j- Puja, Putnam Central AFL-CIO
DC Preble, Retired HFD

DC Preble, Retired HFD

Completion of Probationary Period
Forms LJ-1 Status Change

Return List FF

COBRA Dental

FF Vergo

FF Vergo

FF Vergo

Canvass Reply

Canvass Reply

Correction to ISC Statement
Canvass Reply

Canvass Reply

Canvass Reply

Board Vacancy Appointment
Canvass Reply

Capt. Liberatore

Capt. Liberatore
Canvass Reply

Fire District Affairs
Capt. Liberatore
FF Roberto

FF Roberto

Med Part B

Capt. Musorrafiti
Capt. Liberatore

Capt. Musorrafiti
FF Roberto

TAN Bid

FF Roberto

Return Deposit
Capt. Musorrafiti
Capt. Musorrafiti
FF Duffelmeyer
FF Duffelmeyer
FF Duffelmeyer
Capt. Musorrafiti
FF Roberto



03/11/23 DC Vicari, Retired HFD Capt. Musorrafiti

03/12/23 A. Sorgie, Pastor Capt. Musorrafiti
03/12/23 FJ Spinelli, DC Retired HFD Capt. Liberatore
03/12/23 FJ Spinelli, DC Retired HFD FF Vergo

03/12/23 J. Costable, Director Operations FF Vergo
Cortlandt Regional Paramedics

03/13/23 J. Lembke, DFC, WCDES FF Vergo
03/13/23 J. Beck , TD Bank TAN Bid
03/13/23 R. Dupre, HFC Capt. Musorrafiti
03/14/23 E. Devito, GPAP FF Duffelmeyer

Motion made by Commissioner Stanley, seconded by Commissioner Muldoon that the
correspondence received is filed. Motion carried.

BILLS RENDERED

Motion by Commissioner Stanley, seconded by Commissioner Vallarelli that the bills for the
month of February 28, 2023, in the amount of $238,188.16 are approved and referred to the
Treasurer for payment. Motion carried.

TREASURER’S REPORT

As of February 28, 2023

Orange Bank Capital Reserve Fund MM $211,735.36
Orange Bank Checking 261,792.83
Orange Bank MM 16,708.57
Deposit Placement Program 2.,147.902.85
Total Fund $ 2,638,139.61

Year-to-date expenses as of February 28, 2023, were presented to the Board.

Motion by Commissioner Muldoon, seconded by Commissioner Stanley, that the Treasurer’s
Reports for the period ending February 28, 2023, are accepted, and filed. Motion carried.

TREASURER’S ANNUAL REPORT AS OF DECEMBER 31, 2022

The report was deferred to allow Commissioners time to review the information in the report.



CHIEF’S REPORT
As of February 28, 2023
190 alarms- Basic Field Reports

Basic Field Incident Reports
Chief’s Regular Monthly Reports.

Chief’s Departmental Report

Alarms, Training, Inspection, Mechanic Alarm
System, Apparatus Report, Overtime Record, Departmental Orders,
Correspondence

Chief Maseda discussed the fire and HFD’s response to a recent fire in Yonkers.

The Chief discussed changes to the Code Enforcement procedure as well as the current fire
inspection procedure. With the new leadership in the building department, changes are being
implemented including data collection by the fire departments. Letters will be sent each January
to alert the commercial property managers of what reports and tests should be completed and
available.

Chief Maseda mentioned that three of the new hires have completed their probationary periods.
FF Grisanti will complete his probationary period in April.

There was a discussion on the Active Shooter Training which is being funded through grants by
Westchester County DES. The staff will complete the final training on March 28™. The county
has made a two-year commitment to fund training and equipment.
Motion by Commissioner Stanley, seconded by Commissioner Vallarelli, that the Chief’s
Reports for the period ending February 28, 2023, are accepted, and filed. Motion carried.
AGENDA
COMMITTEE REPORTS

FACILITIES & GROUNDS-MAGUIRE

1. Station 1- The Chief mentioned the engineer’s report again. There has not been a

change since the monitoring was put in place. Leaks in the floor may have shorted out
the alarm panel. Repairs and remediation are planned for later in the year. The floor



2.

repair should be included in the 2024 budget. DC Aquilino is obtaining quotes and

options for the apparatus floor repair.

Station 2- The clothes washing machine was replaced.

COMMUNICATIONS-MULDOON

1.

Website/Communications Program —Board member terms will be added to the
website.

Analysis of Network Security- pending scheduling with NYS. Chief Maseda will
follow up.

Phone System — Chief Maseda is working with Goosetown Communications to
implement the new system.

Cell Tower — Chief Maseda stated that a fourth carrier (Dish Network) should be
added soon pending any upgrades to the tower.

INSURANCE- TBD

1.

2.

Worker’s Compensation-Nothing new to report.

Property and Casualty — Nothing to report.

DEVELOPMENT - COMM. STANLEY

1.

Showcase- pending the return of Department Photographer Alan Zale and staff
uniform availability.

APPARATUS AND EQUIPMENT IAMONICO

1.

Engine Repairs — E-169 Chief Maseda is working on the insurance claim submission.
The warranty work on the axel should be complete soon. Engine 171 (Spartan 2008)
had a radiator repair/replacement due to a leak.

Long Range Planning on Apparatus Replacement- Nothing to report.
Tower Ladder- Nothing to report.

DC Vehicle Purchase Budget 2023- The vehicle was ordered under a BOCES
contract and should be delivered in August.



PERSONNEL

1. Awards- The awards ceremony is scheduled for before the April Board meeting. The
ceremony will start at 7:00 p.m.

2. Welfare- Nothing to report.

OLD BUSINESS

OUT OF STATE TRAINING

No new applications.

GRANTS

The training for the EMT grant has been rescheduled to the Fall.
FIRE PREVENTION

Deputy Chief Nanko and Captain Musorrafiti have been doing safety demonstrations in
the apartment buildings.

REAL PROPERTY PURCHASE

Treasurer Spagnoli reported that the district received the check from the attorney
refunding the deposit; this closes out this agenda item.

TAX ANTICIPATION NOTE 2023

Secretary/Treasurer Spagnoli reported that TD Bank won the bid with a rate of 4.75% per
annum. The closing will take place via mail and email.

AUDIT 2022

Secretary/Treasurer Spagnoli has been uploading requested data to the auditor. She will
be working on the GASB 75 (Post Retirement Benefits) report this week. The onsite visit
will be April 10,

PROMOTIONAL INTERVIEWS

Promotional interviews will take place on Tuesday, March 21, 2023 beginning at 7:00
p.m.



NEW BUSINESS
WESTCHESTER COUNTY INTERMUNICIPAL AGREEMENT.

Chief Maseda explained what was included in the agreement. Chairman Muldoon will
sign the agreement once he has reviewed the document.

PUBLIC COMMENT

There was none.

EXECUTIVE SESSION

Motion by Commissioner Muldoon, seconded by Commissioner Vallarelli that the Board opens
the Executive Session of the meeting to discuss legal, personnel, and the status of the contract
issues. Motion carried.

The Executive Session was opened at 8:32 p.m.

There were discussions on legal, contractual and personnel issues.

Motion made by Commissioner Maguire, seconded by Commissioner Muldoon that the Board
closes the Executive Session of the meeting. Motion carried.

The Executive Session was closed at 10:17 p.m.

ADJOURNMENT

There being no further business for the Regular Meeting, motion was made by Commissioner
Muldoon, seconded by Commissioner Vallarelli , that the meeting be adjourned. Carried

unanimously.

Chair Muldoon adjourned the meeting at 10:18 p.m.

Respectfully Submitted,

Sharon A. Spagnoli
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