HARTSDALE MINUTES
BOARD OF FIRE COMMISSIONERS
HARTSDALE FIRE DISTRICT

July 8, 2025

HARTSDALE
FIRE DISTRICT

The Regular Meeting of the Board of Fire Commissioners of the Hartsdale Fire District was held at Fire Station
2, 300 West Hartsdale Avenue, Hartsdale, New York, on July 8, 2025.

Chairperson Vallarelli called the meeting to order at 7:10 p.m.

Members present:  Chairperson Vallarelli
Commissioners Muldoon, lamonico
Chief Maseda
Secretary/Treasurer  Spagnoli
Secretary Kane
Treasurer Barahona
Members absent: ~ Commissioner Maguire

EXECUTIVE SESSION

Motion by Commissioner Vallarelli, seconded by Commissioner [amonico that the Board opens the Executive
Session of the meeting to conduct an interview. Motion carried.

The Executive Session opened at 7:11 p.m.
The Board interviewed a candidate for the position of Firefighter.

Motion made by Commissioner Muldoon, seconded by Commissioner Vallarelli that the Board closes the
Executive Session of the meeting. Motion carried.

The Executive Session was closed at 7:34 p.m.

The Regular Meeting opened at 7:37 p.m.

PLEDGE OF ALLEGIANCE

e Commissioner lamonico led the Pledge of Allegiance.
MINUTES

Motion by Commissioner Muldoon, seconded by Commissioner lamonico, that the Minutes of the Regular
Meeting of June 10, 2025, are accepted. The motion carried.



CORRESPONDENCE OUTGOING

06/11/2025 | L.M. Nero, Town Clerk C. Kane & G. Barahona Oaths of Office
06/12/2025 | WCHR Request for Certification of Eligibles
06/16/2025 | A. Steates, NYSIF FF. Doherty

06/16/2025 | Journal News, Notice of Meeting 7/8/25

cc. L.M. Nero, Town Clerk

06/17/2025 | J. Gagliardo Medicare Eligibility Letter

06/18/2025 | A. Steates FF Gullotta NYSIF Claim Documents (C-11, C-107,
C-240)

06/23/2025 | S. Rojas-Jarvis, WCHR FF Seemann & FF Occhipinti Change of Status

Letters in Second Line Appointment, LJ-1s

06/23/2025 | FF Seemann Second Line Appt. Change of Status Letter
06/23/2025 | FF Occhipinti Second Line Appt. Change of Status Letter
06/24/2025 | S. Spagnoli Dental/Vision Ins. Coverage

06/30/2025 | G. Duquesne, Town of Chief Maseda’s Response to email re: Dalewood 11

Greenburgh

& III — Amended Site Plan

07/01/2025

S. Rojas-Jarvis, WCHR

Change in Status Letter to Permanent for FF Morris
& FF Pellegrino, LJ1s

07/01/2025

FF M. Pellegrino

Change in Status Letter

07/01/2025

FF R. Morris

Change in Status Letter

CORRESPONDENCE INCOMING

06/12/2025 | TD Bank Updates to the TD Bank Business Deposit Account
Agreement
06/13/2025 | O’Connor Law PLLC FF. Doherty

06/17/2025

M. Bonci, WCHR

FF Certification(s) of Eligibles

06/23/2025 | NYSDCP Important Changes to NYSDCP Investment
Options, Roth Catch-Up Contributions for High
Income Earners

06/26/2025 | M. Servello GUFA Request for Dates from the Board to Discuss

Negotiations

06/27/2025

G. Duquesne, Town of
Greenburgh

Email to Chief Maseda regarding the site plan for
the Dalewood II & Dalewood III Shopping Centers

06/27/2025 | NYS Dept. of Taxation and | Recent legislative changes to the Metropolitan
Finance Commuter Transportation Mobility Tax (MCTMT)
07/02/2025 | NYSIF Notice of upcoming payroll verification, audit, for
workers’ compensation
07/03/2025 | Office of NYS Comptroller | Notice that the 12/31/2024 Annual Financial Report
has been certified
07/03/2025 | NYSLRS Notice that S. Spagnoli has applied for retirement

effective 07/31/2025




e Commissioner Vallarelli asked about the incoming correspondence regarding Dalewood II & 111
shopping centers. Chief Maseda shared that the Town of Greenburgh received an application for an
amended site plan for the Dalewood II & III Shopping Centers and the correspondence referenced fire
access roads within the modifications to the existing parking lots and aisle-drive configurations.

e The incoming correspondence regarding the Metropolitan Commuter Transportation Mobility Tax
(MCTMT) was discussed. The correspondence states that local governments are no longer paying MTA
tax effective 7/1/2025. This needs to be investigated further, but it appears that the fire district may no
longer need to pay the MTA tax and that the district may be reimbursed for taxes already paid out.

Motion made by Commissioner [amonico, seconded by Commissioner Muldoon that the correspondence
received is accepted and filed. Motion carried.

BILLS RENDERED

e The Board reviewed the updated list of bills for payment for June 30, 2025.

¢ Motion made by Commissioner lamonico, seconded by Commissioner Muldoon that the bills for the
month of June 30, 2025, in the amount of $310,039.42 are approved and referred to the Treasurer for
payment. Motion carried.

e Chief Maseda reported on the emergency sewer line repair at Station 2, previously mentioned at the last
board meeting. A plumber inspected the line and discovered a break in the waste pipe, requiring
immediate attention. Repair work began last week. The crew identified the leak and found that the pipe’s
pitch had settled, causing sewage backup. The damaged section was replaced and properly re-pitched.
Once the repair is complete, the area will be repaved. The town plans to pave the parking lot in the fall
and will provide a cost estimate.

Motion made by Commissioner Muldoon, seconded by Commissioner lamonico, that the Board provides

preauthorization to pay the contractors for the Station 2 plumbing and sewage project upon completion, not to
exceed a total of $50,000. Motion carried.

TREASURER'’S REPORT

e As of June 30, 2025

Orange Bank Capital Reserve Fund MM $5,330.50
TD Bank Capital Reserve Fund MM 1,465.01
TD Bank Capital Reserve Fund CD 1,184,519.42
TD Bank Checking 553,419.96
TD Bank MM 681,660.03
TD Bank CD 12,308.354.17
Total Fund $14,734,749.09

e Review of year-to-date expenses as of June 30, 2025 were presented to the Board.
e $2,500,000 CD at 4.01% matured on June 12, 2025.

e Orange Bank was contacted July 8" to close the accounts and issue checks to deposit into TD Bank.
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Motion by Commissioner lamonico, seconded by Commissioner Muldoon, that the Treasurer’s Report for the
period ending June 30, 2025, is accepted, and filed. Motion carried.

TREASURER’S ANNUAL REPORT FOR THE PERIOD ENDING 12/31/2024

The Board reviewed the Annual Report which was filed with the Comptroller's Office.

Motion by Commissioner Muldoon, seconded by Commissioner lamonico, that the Treasurer’s Annual Report
for the period ending Dec. 31, 2024, is accepted and filed. Motion carried.

CHIEF’S REPORT

e Chief Maseda reviewed the Quarterly Incident Analysis, which will be distributed and posted on the
website.

e Alarms

o

As of June 30, 2025, there have been 204 alarms.

e Chief’s Monthly Reports

o

Chief Maseda briefly discussed monthly reports submitted to the Board for review: Alarms,
Training, Overtime Record, Departmental Orders, Correspondence.

Chief Maseda commended Deputy Chief Tim Mentrasti on staff training completed since his
takeover of that administrative duty following Deputy Chief Perritt’s retirement. Topics covered
over the course of June have included the skills used at most alarms and special operation drills.
Chief Maseda commended Deputy Chief Paul Liberatore for his performance at his first fire
incident since his recent promotion.

HFD has responded to an increased number of fires due to the high temperatures.

The Town Building Department is working to revitalize the Fire Prevention Bureau in order to
better address ongoing safety and code compliance concerns.

Chief Maseda is going to be meeting with the Deputy State Fire Administrator to discuss State
special operations responses being reallocated from Federal to State and Local.

Motion by Commissioner lamonico, seconded by Commissioner Muldoon, that the Chief’s Reports for the
period ending June 30, 2025, are accepted, and filed. Motion carried.

AGENDA
COMMITTEE REPORTS

FACILITIES & GROUNDS - COMMISSIONER MAGUIRE

1.

2.

Station No. 1
e The carpets and window treatments in the upstairs area have been replaced.

Station No. 2



e Work continues on the waste line remediation, and all work remains on schedule.

COMMUNICATIONS — COMMISSIONER MULDOON

1. Website/Communications Program — Nothing to report.
2. Network Security Audit — Nothing to report.
3. Station Communications — Pending scheduling with Goosetown.
INSURANCE — COMMISSIONER MULDOON
1. Workers’ Compensation - an audit will be scheduled in August.
2. Property and Casualty — in August the District will request estimates for next year’s budget.

APPARATUS & EQUIPMENT — COMMISSIONER TAMONICO

1. Engines — nothing to report.

2. TL-15 — nothing to report.

3. Long Term Plan — nothing to report.
4. Engine Purchase — due to arrive the first quarter of 2026.
5. Active Shooter Equipment — waiting on the County.

PERSONNEL - COMMISSIONER VALLARELLI

1. Policies and Procedures — nothing to report.

2. Health, Welfare and Wellness — nothing to report.

OLD BUSINESS
1. Out of State Training — no applicants at this time.
2. Grants:

e Tech Rescue/Special Ops Regional Grant — HFD is waiting for a check from Fairview
Fire District

e EMT Grant- Nothing to report.
3. Fire Prevention — nothing new to report.

4. HFD/GFD Update Map
e Commissioner Vallarelli and Commissioner Muldoon met with the Greenville Fire
District Board for a work session concerning the disputed boundaries. Both Districts
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acknowledged that they are operating under different assumptions regarding boundary
lines. Greenville Commissioners expressed difficulty interpreting the boundary map and
proposed reconvening the work groups — along with the surveyors — to reach a mutual
agreement. As part of the discussion, the Greenville Fire District requested the relevant
section of New York State Town Law pertaining to the process for reviewing changes in
district boundaries and assessing their potential impact on taxpayers. Hartsdale Fire
District will provide Section 173 of New York State Town Law, which outlines the
procedures and legal requirements for boundary modifications, and details the
involvement of the State Comptroller in reviewing any financial ramifications, such as
tax implications or the issuance of debt, resulting from such changes.

A key takeaway from the meeting was the recognition that both Boards share common
interests and would benefit from improved communication, potentially through more
regular interactions or joint sessions. The Board also suggested holding an annual public
meeting with participation from all three districts to discuss shared issues and promote
stronger collaboration. There was emphasis on presenting a unified message when
addressing common concerns to the larger town community.

5. New OSHA Standard — nothing to report.

6. Repair Reserve Fund — pending budget 2026 review.

7. Audit 2024 — audit was distributed and reviewed by the Board. The Board has requested a brief
review with the auditor during the beginning of the September 9, 2025 meeting.

Motion made by Commissioner Muldoon, seconded by Commissioner lamonico that the
Board accepts the Financial Report for the Period Ending 12/31/2024, prepared by BST
& Co. auditor’s report. Motion carried.

e Motion made by Commissioner Muldoon, seconded by Commissioner lamonico that the Board accepts
the Committee Reports. Motion carried.

NEW BUSINESS

e Station 2 Repairs:
o Motion by Commissioner lamonico that the following resolution is adopted, seconded by
Commissioner Muldoon. The motion carried.

PUBLIC COMMENT

e A member of the public requested further information about the HFD/GFD boundary discussion and
whether it would be problematic to request a review by the comptroller’s office. The Board explained
that it would not be problematic and that the overlap in the 14 properties has existed for many years.

e A member of the public asked whether the apparatus maintenance year to date expense was higher than
expected, and the Chief responded that it is about right for this part of the year. The Board explained
that that the in-house maintenance on apparatus has saved the District a substantial amount of money.

PRESENTATION




e The Board expressed its sincere appreciation to S. Spagnoli for her dedicated service as Fire District
Secretary/Treasurer. In recognition of her upcoming retirement, effective July 31st, a gift was presented
as a token of gratitude and to congratulate her on this significant milestone. The Board thanked her
warmly for her years of commitment and contributions to the District.

EXECUTIVE SESSION

Motion by Commissioner Muldoon, seconded by Commissioner lamonico that the Board opens the Executive
Session of the meeting to discuss legal, personnel and contractual issues. Motion carried.

e The Executive Session opened at 8:33 p.m.

e The Board discussed legal, personnel and contract issues.

Motion made by Commissioner [amonico, seconded by Commissioner Muldoon that the Board closes the
Executive Session of the meeting. Motion carried.

e The Executive Session was closed at 9:12 p.m.

NEW BUSINESS

Motion by Commissioner lamonico, seconded by Commissioner Muldoon, that a tentative offer of employment
be extended to Peter Rudovic for the position of Firefighter pending all background checks, physicals and
approval by Westchester County Department of Human Resources. Motion carried.

ADJOURNMENT

e There being no further business for the Regular Meeting, a motion was made by Commissioner
Iamonico, seconded by Commissioner Muldoon, that the meeting be adjourned. Motion carried.
Chairperson Vallarelli adjourned the meeting at 9:13 p.m.

Respectfully submitted,

Christine K. Kane
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