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DRAFT MINUTES 
REGULAR MEETING 
BOARD OF FIRE COMMISSIONERS 
HARTSDALE FIRE DISTRICT 
OCTOBER 10, 2023 
 
The Regular Meeting of the Board of Fire Commissioners of the Hartsdale Fire District was held 
at Fire Station 2, 300 West Hartsdale Avenue, Hartsdale, New York, on October 10, 2023.  
 
Chairperson Muldoon called the meeting to order at 7:34 p.m.  
 
Members present: Chairperson  Muldoon 

Commissioners Iamonico, Maguire, Stanley, Vallarelli 
   Secretary/Treasurer Spagnoli  
   Chief   Maseda 
Members absent:     None.  
 
   
PLEDGE OF ALLEGIANCE 
 
Chief Maseda led the Pledge of Allegiance. 
 
PRESENTATION ON ENGINE REPLACMENT 
 
Jeff Gaskin, of Big Red Trucks Apparatus Consulting, gave an analysis of the status of engine 
purchasing, supply, anticipated costs, and the condition of Engine 171. 
 
The discussion ended at 8:44 p.m. 
 
MINUTES 
 
Motion by Commissioner Muldoon, seconded by Commissioner Stanley that the Minutes of the 
Regular Meeting of September 12, 2023,  are accepted. The motion carried. 
 
Motion by Commissioner Muldoon, seconded by Commissioner Vallarelli that the Minutes of 
the Special Meeting of September 14, 2023,  are accepted. The motion carried. 
 
 
CORRESPONDENCE OUTGOING 
 
09/13/23 B. Townsend    FOIL employment contracts non-union 
       Employees 2022/2023 
09/14/23 E. McCarthy, Assessor TG  AV Hartsdale Fire District  
09/20/23 J. Beville, Clerk TG   Proposed Budget 2024 
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09/20/23 J. Beville, Clerk TG    Notice of Budget Hearing  
09/20/23 Journal News    Notice of Meeting 10/10/23 
09/20/23 Journal News    Notice of Special Meeting 10/17/23 
09/28/23 M. Servello, GUFA   FOIL Reply Training Time 
10/03/23 M. Servello, GUFA   FOIL Reply Updated Training Time 
10/05/23 WCHR Exams Unit   Request for FF List 
10/06/23 A. Steates, NYSIF   FF Doherty C-11, C-107 
 
CORRESPONDENCE INCOMING 
 
09/13/23 D. McNamara    FF McGuinn 8/13/23 
09/15/23 E. McCarthy    AV Hartsdale Fire District 
  Rec’d 9/21/23 via email 
09/18/23 NYSIF     Procedure Change 
09/19/23 V Lewis, VFIS   Claim NYCM20060083 
09/27/23 M. Servello, GUFA   FOIL Training Time 2023 
10/02/23 F. Karintholil, WCHR   Promotional Exams 2024 
10/02/23 T. Gruner    Thank you. 
10/05/23 FF. Conners    Notice of Retirement  
10/05/23 J. Beville, Clerk TG   Affidavit of Posting 
 
Secretary/Treasurer Spagnoli reviewed the status of the two promotional lists.  HFD will require 
a promotional examination for Deputy Fire Chief.  
 
Motion made by Commissioner Muldoon, seconded by Commissioner Iamonico that the 
correspondence received is filed. Motion carried. 
 
BILLS RENDERED 
 
Motion by Commissioner Muldoon,  seconded by Commissioner Stanley that the bills for the 
month of September 30, 2023, in the amount of $237,794.49 are approved and referred to the 
Treasurer for payment. Motion carried.  
 
TREASURER’S REPORT 
 
As of September 30, 2023 
 
  Orange Bank Capital Reserve Fund MM         $213,584.90 
  Orange Bank Checking                                     24,340.32 
          Orange Bank MM                36,923.13 
  Deposit Placement Program           9,710,462.51  
  Total Fund          $9,985,310.86   
 
Year-to-date expenses as of September 30, 2023 were presented to the Board.  
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Motion by Commissioner Muldoon, seconded by Commissioner Vallarelli, that the Treasurer’s 
Report for the period ending September 30, 2023, is accepted, and filed. Motion carried.  
 
CHIEF’S REPORT 
 
As of September 30, 2023 
 
 231 alarms- Basic Field Reports 
 

Basic Field Incident Reports 
 Chief’s Regular Monthly Reports.  
 Chief’s Departmental Report 
 
  Alarms, Training, Inspection, Mechanic Alarm  

System, Apparatus Report, Overtime Record, Departmental Orders, 
Correspondence 

 
Chief Maseda discussed the flooding event that took place on September 29th.  There were many 
issues on East Hartsdale Avenue and Central Avenue. There were 68 flooding alarms in 24 
hours.  DC Mentrasti was the incident commander during the event and the Chief commended 
him and the staff on the responses.   
 
The Chief noted some changes to his reports and explained the loss number as it relates to fire 
damage.  
 
The Chief reported that hose testing has been completed.  
 
Chief Maseda invited board members to attend upcoming training days.   
 
Motion by Commissioner Muldoon, seconded by Commissioner Vallarelli,  that the Chief’s 
Reports for the period ending September 30, 2023 are accepted, and filed. Motion carried.  
 
 
AGENDA 
 
COMMITTEE REPORTS 
 

FACILITIES & GROUNDS-MAGUIRE 
 
Chief Maseda presented requests for some repairs to be made through the end of the year. 
Treasurer  Spagnoli requested that approval of those repairs be delayed until bids for the 
Station 1 floor repair are received. The Board agreed.   
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1. Station 1- There was no significant flooding in the building, however there was a roof 
leak.   

 
Chief Maseda previously distributed bid specifications for the floor repair.   
 
Motion by Commissioner Muldoon, seconded by Commissioner Vallarelli that Chief 
Maseda moves forward with a legal notice in the Journal News to seek bids for the 
floor repair project. Motion carried.  

 
2. Station 2- the apparatus bay floor had some flooding from the floor drain.  
 

 
 COMMUNICATIONS-MULDOON 
 
1. Website/Communications Program –DC Musorrafiti continues to update and 

improve the website.  
 

2. Analysis of Network Security- Chief Maseda will coordinate a conference call with 
Island Tech, Commissioner Muldoon, and Commissioner Vallarelli.   

 
3. Phone System – Goosetown Communications should be completing the installation 

soon.  There was a reduction in the estimated cost because Goosetown will be able to 
use some existing equipment.  

 
4. Cell Tower – Nothing to report.  

 
 

 INSURANCE- COMM. MULDOON 
 
1. Worker’s Compensation- Secretary/Treasurer Spagnoli reported that the auditor failed 

to make the scheduled appointment.  
 

2. Property and Casualty – nothing to report.  
 

DEVELOPMENT – COMM. STANLEY 
 
1. Showcase- Commissioner Stanley reported that the photographs will be enlarged but 

will fit in the current frames.  
 
 

APPARATUS AND EQUIPMENT IAMONICO 
 

1. Engine Repairs –The mechanics have been doing maintenance on the engines.  The 
steering box in E170 is leaking, the mechanic has been in contact with the dealer to 
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resolve the issue. Repairs to E171 have been completed in-house.   There was an 
extensive discussion on the timeline and financing for replacing the spare engine. 

 
2. Long Range Planning on Apparatus Replacement- the replacement schedule will have 

to be adjusted to meet the increased costs.   
 

3. Tower Ladder- Nothing to report.  
 

4. DC Vehicle Purchase –  DC Mentrasti reported that it still needs lighting and striping 
but should be in service in mid-December .   

 
PERSONNEL  
 
1. Awards- Nothing to report.  

 
2. Welfare-  Chief Maseda reported on some staff who required bereavement time due 

to family members who have passed away.  
 

OLD BUSINESS 
 
OUT OF STATE TRAINING 

 
Nothing to report.  
 

 GRANTS  
 
The EMT training will start in November and carry through into February.  
 
FIRE PREVENTION 
 
DC Musorrafiti has been attending building board meetings to do presentations.  The 
Babysitters Course is underway.  There are several things planned during Fire Safety 
Month (October)  
 

 AUDIT 2022 
 
Treasurer Spagnoli anticipates getting a draft this week or early next week.  
 
FIREFIGHTER CONTRACT 2021-2025 
 
Pending comments by GUFA.  
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BUDGET 2024 
 
Based on current cash flow analysis Treasurer Spagnoli will be offsetting the budget 
request by an additional $100,000.  She will present the revised budget at the hearing 
which will take place on October 17, 2023.  

 
NEW BUSINESS 
 
Chief Maseda presented a request for Flood Equipment.  The estimated cost was $20,800.  There 
was a discussion on what was required, including training.  Chief Maseda said if the purchase 
was made the training would be incorporated into one of the training days.  
 
PUBLIC COMMENT 
 
FF Townsend suggested looking for grant money to fund the flood equipment purchase.  The 
Board agreed to hold off on the purchase until some research on funding could be completed. 
 
FF Servello inquired about the status of filing for the NYS Health Care Workers Bonus. Chief 
Maseda said he had initiated the process.  Treasurer Spagnoli will follow up with the Chief.  
 
EXECUTIVE SESSION 
 
Motion by Commissioner Muldoon,  seconded by Commissioner Vallarelli that the Board opens 
the Executive Session of the meeting to discuss legal, personnel, and contract issues. Motion 
carried.  
 
The Executive Session opened at 9:53 p.m. 
 
There were discussions on legal, contractual, budgetary constraints and personnel issues.  
 
Motion made by Commissioner Muldoon,  seconded by Commissioner Vallarelli that the Board 
closes the Executive Session of the meeting. Motion carried. 
 
The Executive Session was closed at 11:05 p.m. 
 
ADDITIONAL NEW BUSINESS 
 
Motion by Commissioner Muldoon, seconded by Commissioner Iamonico, that Chief Maseda 
had met the training hours requirement for his Master of Public Administration and will be paid 
60 hours.  The vote was as follows: 
 
 Commissioner Iamonico aye 
 Commissioner Maguire nay 
 Commissioner Muldoon aye 



 7 

 Commissioner Stanely aye 
 Commissioner Vallarelli aye 
 
The motion carried.  
 
ADJOURNMENT 
 
There being no further business for the Regular Meeting, motion was made by Commissioner 
Muldoon, seconded by Commissioner Vallarelli, that the meeting be adjourned. Carried 
unanimously. 
 
Chair Muldoon adjourned the meeting at 11:12 p.m. 
 
Respectfully Submitted, 
 
 
Sharon A. Spagnoli 
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