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DRAFT MINUTES 
REGULAR MEETING 
BOARD OF FIRE COMMISSIONERS 
HARTSDALE FIRE DISTRICT 
NOVEMBER 14, 2023 
 
The Regular Meeting of the Board of Fire Commissioners of the Hartsdale Fire District was held 
at Fire Station 2, 300 West Hartsdale Avenue, Hartsdale, New York, on November 14, 2023.  
 
Chairperson Muldoon called the meeting to order at 7:37 p.m.  
 
Members present: Chairperson  Muldoon 

Commissioners Iamonico, Maguire, Stanley, Vallarelli 
   Secretary/Treasurer Spagnoli  
   Chief   Maseda 
Members absent:     None.  
   
PLEDGE OF ALLEGIANCE 
 
Chief Maseda led the Pledge of Allegiance. 
 
MINUTES 
 
Motion by Commissioner Muldoon, seconded by Commissioner Stanley that the Minutes of the 
Regular Meeting of October 10, 2023,  are accepted. The motion carried. 
 
Motion by Commissioner Muldoon, seconded by Commissioner Stanley that the Minutes of the 
Special Meeting of October 17, 2023,  are accepted. The motion carried. 
 
 
CORRESPONDENCE OUTGOING 
 
10/12/23 WC Exams    Promotional Exam Requests 2024 
10/16/23 D. McNamara, NYSIF  FF McGuinn C-240 
10/20/23 J. Beville, Clerk TG   Adopted Budget 2024 
10/20/23 NYS Comptroller’s Office  Tax Cap Form 2024 
10/23/23 Journal News    Notice of Meeting 11/14/23 
10/23/23 BST & Co CPAs, LLP  Representation Letter Audit 2022 
10/24/23 WCHR Exams Unit   Request for list permanent and  
       Contingent permanent  
10/25/23 WC Board of Elections  Registered Voters Election 2024 
11/06/23 C. Nanko, DC Retired   Form RS6429 
11/09/23 J. Beville, Clerk TG   Election 2023 
11/10/23 T. Mason, NYS Retirement  C. Nanko 
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CORRESPONDENCE INCOMING 
 
10/17/23 WCB     C. Nanko 
10/17/23 R. David, NYSIF   Audit 
10/18/23 WCB     FF Doherty 
10/24/23 M. Bonci, WCHR   Certified Lists FF 
11/02/23 L. Hodlin, NYS Retirement  C. Nanko 
11/03/23 WCB     FF Gullotta 
11/06/23 WCB     C. Nanko 
11/06/23 WCB     FF Doherty 
11/08/23 WCB     FF Forbes 
11/09/23 AFDNYS     Fire District Affairs  
 
 
Motion made by Commissioner Stanley, seconded by Commissioner Vallarelli that the 
correspondence received is filed. Motion carried. 
 
BILLS RENDERED 
 
Commissioner Muldoon inquired about the pump tests on the engines.  Chief Maseda replied that 
Engine 171 failed, but repairs are being identified to resolve the issues causing failure. The 
Engine will be retested after repairs are completed.   
 
Commissioner Maguire asked about the status of RFPs for the floor repair at Station 1. Chief 
Maseda said that DC Aquilino was working on getting a third bid.  
 
Motion by Commissioner Muldoon,  seconded by Commissioner Stanley that the bills for the 
month of October 31, 2023, in the amount of $719,155.83 are approved and referred to the 
Treasurer for payment. Motion carried.  
 
TREASURER’S REPORT 
 
As of October 31, 2023 
 
  Orange Bank Capital Reserve Fund MM         $213,902.64 
  Orange Bank Checking                                     19,411.13 
          Orange Bank MM                77,229.59 
  Deposit Placement Program           8,923,138.80  
  Total Fund          $9,233,682.16  
 
Year-to-date expenses as of October 31, 2023 were presented to the Board.  
 
Motion by Commissioner Muldoon, seconded by Commissioner Iamonico, that the Treasurer’s 
Report for the period ending October 31, 2023, is accepted, and filed. Motion carried.  
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CHIEF’S REPORT 
 
As of October 31, 2023 
 
 189 alarms- Basic Field Reports 
 

Basic Field Incident Reports 
 Chief’s Regular Monthly Reports.  
 Chief’s Departmental Report 
 
  Alarms, Training, Inspection, Mechanic Alarm  

System, Apparatus Report, Overtime Record, Departmental Orders, 
Correspondence 

 
Chief Maseda mentioned that fires were averaging 3-4 per week and were more frequent than 
normal for this time of year.  
 
The Chief reported staff was working with the water department on hydrant testing. Chief 
Maseda said there was a nine to ten percent failure rate on the hydrants. However, the water 
department is quick to repair the hydrants. There were questions on the flow issues. Chief 
Maseda speculated that the flow issues would be resolved once the water department has 
completed some pending projects like the new pump station.    
 
Staff are also completing building inspections. 
 
The Chief reported that the fall training has been completed by all four groups.  Part of the  
training was working with Con Edison using a gas leak simulator.  
 
Commissioner Vallarelli praised the Tech Rescue team for the response to the Veteran’s Bridge 
in Yorktown.  Chief Maseda explained that the Veteran’s Fire Department was out of service and 
unable to complete the rescue.  
 
Chief Maseda also discussed an incident at Maria Regina High School concerning a boiler 
malfunction.  He commended the staff for doing a great job.  
 
Motion by Commissioner Muldoon, seconded by Commissioner Iamonico,  that the Chief’s 
Reports for the period ending October 31, 2023 are accepted, and filed. Motion carried.  
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AGENDA 
 
COMMITTEE REPORTS 
 

FACILITIES & GROUNDS-MAGUIRE 
 
1. Station 1- The roof leak should be done in a couple of weeks.   DC Aquilino is 

seeking a third proposal for the floor repair. Commissioner Maguire asked if the floor 
repair would be done before the end of the year.  Chief Maseda replied that it would 
be done in 2023. 
 

2. Station 2- Staff added side lighting at Station 2.  The apparatus repair bay door was 
changed to a side mount, the change allows the mechanics better access to the 
vehicles.  

 
 COMMUNICATIONS-MULDOON 
 
1. Website/Communications Program –DC Musorrafiti and assigned firefighters have 

been updating the website and other platforms such as Facebook and Instagram.  
 

2. Analysis of Network Security- pending scheduling a conference call.  
 
3. Phone System – Goosetown Communications will complete the installation by the 

end of November.  
 
4. Cell Tower – Nothing to report.  

 
 INSURANCE- COMM. MULDOON 
 
1. Worker’s Compensation- Secretary/Treasurer Spagnoli reported that the second audit 

date was cancelled by NYSIF.  The district has been assigned a new auditor.  
Treasurer Spagnoli has left a message and email.  She has not gotten a response so 
she will reach out to the safety group. 

 
2. Property and Casualty – nothing to report.  
 
3. Volunteer Life Insurance Policy -Secretary/Treasurer Spagnoli suggested that by the 

next renewal the District and volunteers find a more cost effective way to fund life 
insurance for the few exempt volunteers.  

 
DEVELOPMENT – COMM. STANLEY 
 
1. Showcase- Commissioner Stanley asked about the status of all staff having dress 

uniforms.  Chief Maseda said DC Musorrafiti is coordinating the updated photos.  
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APPARATUS AND EQUIPMENT IAMONICO 

 
1. Engine Repairs – Chief expanded his report on Engine 171 failing the pump test.  It 

will be out of service for approximately one month at Stewart Stevenson pending 
completion of repairs.  

 
2. Long Range Planning on Apparatus Replacement- the replacement schedule was 

updated by Commissioner Muldoon. Chief Maseda will update the board at the next 
meeting with updated costs and delivery dates.  

 
3. Tower Ladder- Nothing to report.  

 
4. DC Vehicle Purchase –  Lighting and radio installation are in progress.   
 
PERSONNEL  
 
1. Awards- Chief Maseda informed the Board that Rene Dupre has completed 50 years 

as a volunteer in the Hartsdale Fire Company.  He will be honored by the District at 
the annual awards ceremony or on a separately scheduled night.  

 
2. Welfare-  Nothing to report.  

 
OLD BUSINESS 
 
OUT OF STATE TRAINING 

 
Nothing to report.  
 

 GRANTS  
 
The EMT training has started and will carry through into February. Treasurer Spagnoli 
and Chief Maseda will submit for reimbursement after the payroll December 6, 2023 has 
been completed.  
 
FIRE PREVENTION 
 
DC Musorrafiti has been updating social media with events,  photos and public 
information.  DC Musorrafiti ran this year’s Babysitters Course.  There were 28 kids who 
completed the course this year.  There was a discussion on what is taught in the class and 
how the registration information is distributed.   
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AUDIT 2022 
 
Treasurer Spagnoli previously distributed the completed financials.  The Board would 
like a zoom meeting scheduled for the auditor to present the report.  
 
FIREFIGHTER CONTRACT 2021-2025 
 
Pending minor changes to wording.  
 
BUDGET 2024 
 
Secretary/Treasurer Spagnoli reported that the adopted budget was submitted to the Town 
of Greenburgh 
 

 ELECTION 2023 
 

Secretary Spagnoli reminded everyone that the annual election will take place December 
12, 2023 from 3:00 pm to 9:00 pm. at Station 1.  

 
PUBLIC COMMENT 
 
There were discussions on the increase in the fire tax and potential cost savings in the district.  
Retired FF Scott Sawin expressed his desire to see the firefighters keep their health benefits due 
to the increased risk of cancers and fatalities related to cancer for firefighters.  There was a 
discussion on whether two fire stations were necessary.  Chief Maseda felt that operations and 
response times would be negatively impacted if Station 1 was closed.  Further,  modifications to 
Station 2 to accommodate storing equipment and apparatus would be expensive.  There was a 
brief discussion of building one station on Central Avenue in the future and closing the other two 
stations.  Freddy Victoria asked about the status of volunteers in the district.  Chief Maseda 
responded about the decline in volunteers nationwide. Eric Zinger suggested that the only way to 
really save a substantial amount of tax money would be to do something radically different.  
There was a discussion on county departments, creating town wide departments, all that would 
require changes in New York State and/or Town Law. Alan Zale thanked the Board for their 
service as Commissioners, which is a volunteer position and voiced his opposition to closing 
Station 1.  
 
There was a brief discussion on the status of the Officers’ Contract including the length of the 
contract period. Commissioner Muldoon said it would be discussed in Executive Session and that 
an agreement had been reached and signed.  
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EXECUTIVE SESSION 
 
Motion by Commissioner Muldoon,  seconded by Commissioner Iamonico that the Board opens 
the Executive Session of the meeting to discuss legal, personnel, and contract issues. Motion 
carried.  
 
The Executive Session opened at 8:59 p.m. 
 
There were discussions on legal, contractual and personnel issues.  
 
Motion made by Commissioner Muldoon,  seconded by Commissioner Iamonico that the Board 
closes the Executive Session of the meeting. Motion carried. 
 
The Executive Session was closed at 9:40 p.m. 
 
NEW BUSINESS 
 
OFFICERS CONTRACT 2021-2026 
 
Motion was made by Commissioner Muldoon, seconded by Commissioner Iamonico to approve 
the Memorandum of Agreement for the contract period January 1, 2021 to December 31, 2026 
 
The vote was as follows: 
 
 Commissioner Iamonico aye 
 Commissioner Maguire nay 
 Commissioner Muldoon aye 
 Commissioner Stanely aye 
 Commissioner Vallarelli aye 
 
The motion carried.  
 
REFRIGERATOR REPLACEMENT STAT 1 
 
Motion made by Commissioner Muldoon, seconded by Commissioner Iamonico that the Board 
authorizes the purchase of a refrigerator not to exceed $2,500.  Motion carried.  
 
Treasurer Spagnoli reminded the Board that a budget transfer will be necessary.  
 
ADJOURNMENT 
 
There being no further business for the Regular Meeting, motion was made by Commissioner 
Muldoon, seconded by Commissioner Iamonico, that the meeting be adjourned. Carried 
unanimously. 
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Chair Muldoon adjourned the meeting at 9:44 p.m. 
 
Respectfully Submitted, 
 
 
Sharon A. Spagnoli 
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