MINUTES
REGULAR MEETING
BOARD OF FIRE COMMISSIONERS
HARTSDALE FIRE DISTRICT
JULY 14, 2020

The Regular Meeting of the Board of Fire Commissioners of the Hartsdale Fire District held under Executive Order 202.1 and Executive Order 202.48 via WebEx.

Chairman Frasca called the meeting to order at 7:32 p.m. 

Members present:	Chairman		Frasca	 
Commissioners	Iamonico, Muldoon, Stanley, Woods
Chief			Maseda
			Secretary/Treasurer	Spagnoli
Members absent:				None					
				
[bookmark: _Hlk24971119][bookmark: _Hlk498690595]
CORRESPONDENCE OUTGOING
[bookmark: _Hlk532383204][bookmark: _Hlk359032][bookmark: _Hlk359234]
06/08/20	FF C. Mentrasti			Canvass Fire Captain
		FF J. Conners
		FF J. Occhipinti
06/08/20	Capt. Aquilino				Invitation to Interview DC
		Capt. Liberatore
06/12/20	WCHR Exams				Request for List FF
06/12/20	B. Ferguson, Fiscal Advisors		Contract for Services
07/03/20	Journal News				Notice of Meeting 07/14/20
07/03/20	M. Murnane				Canvass FF
		S. Baez
		M. Mariano
		L. Giumarro
07/08/20	Journal News				Notice of Meeting via WebEx
		Via email
07/13/20	B. Townsend, GUFA			FOIL

CORRESPONDENCE INCOMING

06/01/20	TD Bank				TAN Paid in Full
[bookmark: _Hlk45267959]06/03/20	M. Mukerji, WCHR			Certified List Fire Captain
06/12/20	FF C. Mentrasti			Canvass Reply
06/15/20	M. Mukerji, WCHR			Certified List FF
06/17/20	FF. J. Occhipinti			Canvass Reply
06/19/20	FF. J. Conners				Canvass Reply
06/30/20	Chief Maseda				DI 20-06 Promotion Announcement
07/03/20	NYSIF					Annual Audit
07/09/20	S. Baez				Canvass Reply
07/10/20	M. Murnane				Canvass Reply
07/13/20	B. Townsend, GUFA			FOIL request

[bookmark: _Hlk42074261]Motion made by Commissioner Stanley, seconded by Commissioner Frasca that the correspondence received is filed. Secretary Spagnoli called for a Roll Call Vote:

	Commissioner Frasca		aye
	Commissioner Iamonico	aye
	Commissioner Muldoon	aye
	Commissioner Stanley	aye
	Commissioner Woods		aye

 Motion carried.

BILLS RENDERED

Motion by Commissioner Frasca, seconded by Commissioner Iamonico, that the bills for the month of June 30, 2020 in the amount of $413,452.49 are approved and referred to the Treasurer for payment. Secretary Spagnoli called for a Roll Call Vote:

	Commissioner Frasca		aye
	Commissioner Iamonico	aye
	Commissioner Muldoon	aye
	Commissioner Stanley	aye
	Commissioner Woods		aye

 
Motion carried.  

[bookmark: _Hlk34831290]TREASURER’S REPORT

[bookmark: _Hlk508712674]As of June 30, 2020 

		Orange Bank Capital Reserve Fund MM	        $468,314.94
		Orange Bank Checking	                                  291,896.66
        		Orange Bank MM				       1,051,383.03
		Deposit Placement Program 			       8,664,123.32	
		Total Fund					   $10,475,717.95

[bookmark: _Hlk34831334]The Board was supplied with year to date expenses as of June 30, 2020.

Motion by Commissioner Iamonico, seconded by Commissioner Frasca, that the Treasurer’s Report for the period ending June 30, 2020 is accepted and filed.  Secretary Spagnoli called for a Roll Call Vote:

	Commissioner Frasca		aye
	Commissioner Iamonico	aye
	Commissioner Muldoon	aye
	Commissioner Stanley	aye
	Commissioner Woods		aye

Motion carried. 

CHIEF’S REPORT

[bookmark: _Hlk524340794][bookmark: _Hlk5116231]As of June 30, 2020

 161 alarms – Basic Field Incident Reports

	Chief’s Monthly Report

	Chief’s Departmental Report

		Alarms, Volunteer Attendance, Training, Inspection, Mechanic Alarm 
System, Apparatus Report, Overtime Record, Departmental Orders, 
Correspondence	
[bookmark: _Hlk40869399]
	
Chief Maseda updated the Board on the status of COVID-19 as it impacts the Fire District.  Covid-19 calls are trending down, there have been no new cases in Hartsdale Fire District in 9 days, as reported by the county.  Regular alarm calls are closer to normal levels for this time of year.  

Chief Maseda explained the current Code Inspection/Enforcement complications during the COVID-19 restrictions.  Fire Inspections are a safety concern for the community as well as statutorily mandated. With less staff at the town level, the workload has increased.  Chief Maseda has found a software package that would help limit exposure of staff in buildings and streamline information from landlords. There is a user portal for property owners so that they can upload information. Further, information from the Town, such as parcel and permit requests could be imported from the Town. There was a discussion on the cost and current and future benefit to the software.  The Board agreed that it was a prudent purchase, approximately $7,100.  Chief Maseda will do some further research and work with the Town of Greenburgh to determine if this program will meet their requirements.   The Chief assured that Board that after the restrictions are over, onsite inspections will continue as they are a critical component of familiarizing staff with buildings in the district. The long-term benefit of the software is increased efficiency. 

Chief Maseda discussed the status of the fleet.  Engine 170 is back in service.  Engine 169 and Engine 171 require additional repairs.  2172 is out for body work due to a recent accident. Ladder 15 is at the dealer to determine the cause of and remedy to repair the drive shaft problems.  The ladder is still under warranty and the dealer is in contact with the factory to resolve the issue in an acceptable way. The repair itself should be quick but the long-term solution may take longer. 

There was a discussion on whether to hire for the Fall Academy.  The Board concluded that the District should wait to hire until early next year. Chief Maseda will contact the candidates who were canvassed. 

There was additional discussion on what issues the District may face in terms of supplies should COVID-19 numbers start to spike again in the Tri-State area.  Chief Maseda said that most of the supplies that were in short supply are now available. Further, Westchester County also has stock available. 

The Chief reported that he will be collecting resumes for the Assistant Mechanic position. 

Chief Maseda also mentioned that DC Spinelli received his recertification as a Chief Officer. 

Motion by Commissioner Frasca, seconded by Commissioner Iamonico that the Chief’s Monthly Reports for the period ending June 30, 2020 are accepted and filed. Secretary Spagnoli called for a Roll Call Vote:

	Commissioner Frasca		aye
	Commissioner Iamonico	aye
	Commissioner Muldoon	aye
	Commissioner Stanley	aye
	Commissioner Woods		aye

 
 Motion carried. 

APPLICANTS

See Chief’s Report. 





AGENDA

COMMITTEE REPORTS

  	INSURANCE- FRASCA

1. Worker’s Compensation- Treasurer Spagnoli reported this year’s audit will have to be completed online. 
	
OLD BUSINESS
	
GRANTS 

Treasurer Spagnoli reported that submission for reimbursement for the Tech Rescue 2017 is almost complete and the District should get refunded $14,886.

The FEMA COVID-19 project is complicated; however, the Chief and Treasurer are working on putting the materials together. 

PROMOTIONS

Interviews were conducted for the positions of Deputy Fire Chief and Fire Captain on June 29, 2020.  Based on the interviews the following motions are made:

Motion made by Commissioner Frasca, seconded by Commissioner Stanley that Captain Aquilino is promoted to the position of Deputy Fire Chief effective July 30, 2020 pending receipt of the certified list from Westchester County.  

[bookmark: _Hlk46319744]Commissioner Frasca		aye
	Commissioner Iamonico	aye
	Commissioner Muldoon	aye
	Commissioner Stanley	aye
	Commissioner Woods		aye

Motion carried. 

Motion made by Commissioner Frasca, seconded by Commissioner Stanley that Firefighter Chris Mentrasti is promoted to the position of Fire Captain effective July 30, 2020.

Commissioner Frasca		aye
	Commissioner Iamonico	aye
	Commissioner Muldoon	aye
	Commissioner Stanley	aye
	Commissioner Woods		aye

Motion carried. 

AUDIT 2019

Treasurer Spagnoli mentioned that the onsite portion of the audit is tentatively scheduled for August. BST staff has been working on the audit remotely. 
	
PUBLIC COMMENT

Two members of the public attended the WebEx meeting.  

One of the attendees had questions about a consolidation study completed by a Town of Greenburgh committee of volunteers in 2010.  One question was whether a change of the election date had been implemented. Secretary Spagnoli replied that the date is governed by state law however the district did extend voting hours as the committee suggested.  There was a discussion on absentee ballots.  She further questioned efficiencies. Chief Maseda discussed shared services, staffing, mutual aid and use of state and local contracts. 

A second member of the public asked about how and why HFD responds to EMS calls. Chief Maseda explained the qualifications of HFD staff and how the district works with GPD which is the provider of Emergency Medical Services for the town.  Chief Maseda expressed that EMS is one of the highest used services in the town and that HFD helps provide that service. She also inquires about why HFD does not televise meetings.  Chief Maseda and Treasurer Spagnoli responded that the cost and time is prohibitive given that they are the only administrative staff.  The Fire District does not have the same resources as the town or school districts to televise meetings. Chief Maseda researched live streaming and it was difficult and expensive. 

NEW BUSINESS	

None. 

EXECUTIVE SESSION

[bookmark: _Hlk42078594]Motion by Commissioner Frasca, seconded by Commissioner Stanley that the Board opens the Executive Session of the meeting to discuss personnel, legal and contractual issues. Secretary Spagnoli called for a Roll Call Vote:

	Commissioner Frasca		aye
	Commissioner Iamonico	aye
	Commissioner Muldoon	aye
	Commissioner Stanley	aye
	Commissioner Woods		aye

 Motion carried.

The Executive Session was opened at 8:39 p.m.

There were discussions on personnel, contractual and legal issues. 

Motion made by Commissioner Frasca, seconded by Commissioner Muldoon that the Board closes the Executive Session of the meeting.  Secretary Spagnoli called for a Roll Call Vote:

[bookmark: _Hlk46319681]	Commissioner Frasca		aye
	Commissioner Iamonico	aye
	Commissioner Muldoon	aye
	Commissioner Stanley	aye
	Commissioner Woods		aye

 Motion carried.


The Executive Session was closed at 9:56 p.m.


ADJOURNMENT

There being no further business for the Regular Meeting, motion was made by Commissioner Frasca, seconded by Commissioner Iamonico, that the meeting be adjourned. Secretary Spagnoli called for a Roll Call Vote:

	Commissioner Frasca		aye
	Commissioner Iamonico	aye
	Commissioner Muldoon	aye
	Commissioner Stanley	aye
	Commissioner Woods		aye

 Motion carried.

Chairman Frasca adjourned the meeting at 9:57 p.m.

Respectfully Submitted,

Sharon A. Spagnoli

Sharon A. Spagnoli
Secretary/Treasurer 
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