HARTSDALE FIRE DISTRICT
BOARD OF FIRE COMMISSIONERS

BUDGET HEARING MINUTES
OCTOBER 21, 2025

The Public Hearing for the 2026 Budget of the Hartsdale Fire District was held at Fire Station 2, 300 West
Hartsdale Avenue, Hartsdale, New York, on Tuesday, October 21, 2025.

1. CALL TO ORDER

e Chairperson Vallarelli called the Public Hearing to order at 8:04 p.m.

2. ROLL CALL

Members present:  Chairperson Vallarelli
Commissioners Iamonico, Maguire, Muldoon
Chief Maseda
Secretary Kane
Treasurer Barahona

Members absent: None

3. PLEDGE OF

ALLEGIANCE

e Commissioner lamonico led the pledge of allegiance

4. PUBLIC HEARING ON BUDGET

e Statement by Chairman Vallarelli

o

Chairman Vallarelli read the following notice:

“This is the public hearing regarding the 2026 proposed budget. In accordance with New
York State Town Law, all Fire Districts must, before the adoption of their budget, hold a
public hearing on their budget. This budget hearing must be held in a manner that maximizes
participation in the budget process. The purpose of this hearing is to discuss the contents of
the budget. The Board of Fire Commissioners, in accordance with legal requirements, has
adopted its proposed budget on the 23" day of September, 2025, which is more than 21 days
before this budget hearing.

Since the Hartsdale Fire District maintains a website, the proposed budget was posted on
that website pursuant to the requirements of the Town Law.

The Secretary of the Fire District has filed with this district a certificate of posting stating
that the notice of this public hearing was submitted to the Town Clerk for posting on the
Town of Greenburgh signboard and website, and was published or posted at least once at
least 5 days before the date specified for the hearing, in the following locations:

The official newspaper of the Hartsdale Fire District (The Journal News) and

The Hartsdale Fire District’s website



The notice of public hearing specified the time and date when and the place where this public
hearing would be held.

Upon its adoption, the fire district secretary also made available copies of the proposed
budget to any interested person during district office hours.

The purpose of this public hearing is to allow members of the public to make comments on
the budget. Any person may be heard in favor of, or against, the preliminary budget or any
item in it. Please note that this is only a proposed budget until the Board of Fire
Commissioners adopts the final budget.

Before the public comment portion of this budget hearing, we will hear from Chief Maseda,
who will discuss the services we provide the community, and the Fire District Treasurer, who
will make a brief presentation about the preliminary budget to the Board of Fire
Commissioners and members of the public who are present.

This budget must be adopted no later than November 4 and submitted to the Town budget
officer by November 7.”

e Presentations

o Chief Maseda presented an overview of the services of the fire department, followed by
Treasurer Barahona’s line-by-line review of the proposed budget. Each presentation included
FAQs and was delivered to both the public and the Board of Fire Commissioners. The
combined presentation will be available on the District’s website. Several members of the
public were in attendance.

e Public Comment Period

o Opening Statement
= Chairman Vallarelli stated that the public comment period was open and invited any
person present to speak in favor of or against the proposed budget or any item within
it. Attendees were asked to stand to be recognized, clearly state their name and
address for the record, and limit comments to five minutes. All questions were to be
directed to the Board or the Treasurer and would be addressed after the conclusion of
the public comment period.

o Freddy Victoria of 7 Holland Place asked whether enhanced employee benefits are one of the
four factors driving the cost increase. He requested details about those benefits and asked
how the average compensation per employee—including insurance and benefits—compares
to neighboring towns. He clarified that he was seeking the total personnel compensation for
the year, including insurance and benefits, divided by the number of active firefighters.

o Matthew Thomas of 10 Holland Place stated that he wanted to follow up on the previous
question regarding compensation. He noted that the salary figures presented did not appear to
include additional compensation typically offered through civil service, such as overtime,
insurance, and other benefits. He suggested that presenting the total compensation figures
would provide a clearer and more accurate picture to the public.

o Mr. Thomas expressed support for the investment in the Hartsdale Fire Department,
emphasizing that having a professional fire department benefits both the town and



surrounding communities. He encouraged the department and board to be transparent with
the public about how these investments benefit residents and how they plan to manage and
stabilize the budget over the next 5 to 10 years. He asked what the financial projections look
like for that period and whether there is a plan to level off costs, noting that taxes continue to
rise across the town, not just for fire services.

o Mr. Victoria stated that he had two additional comments. First, he expressed concern about
the inclusion of the rescue boat in the budget, noting that he believed the community had
voted it down two years ago and asked why it was appearing again. He acknowledged the
importance of EMS services and the value of dual training for firefighters but requested
clarification on how EMS responsibilities are divided between the Hartsdale Fire Department
and the Police Department. He also asked for data on the percentage of EMS and fire calls
handled by the department, and how many of those calls are specific to the Hartsdale area
versus mutual aid provided to other towns.

o Conclusion of Public Comment Period
= Chairman Vallarelli asked if there were any further comments or questions from the
public. Hearing none, he announced that the public comment portion of the annual
budget hearing was concluded. He then invited the members of the Board of Fire
Commissioners to ask any questions. No questions were raised by the Board
members.

e Board of Fire Commissioners, Treasurer and Fire Chief Response to Public Comments

o Benefits and Compensation:
= Treasurer Barahona and Commissioner Muldoon clarified that employees and their
families receive medical, dental, and vision coverage. While the benefits themselves
have not changed, the cost of providing them has increased.

= Chief Maseda explained that overtime fluctuates based on operational needs. The
department conducts cost-benefit analyses to determine whether it is more
economical to pay overtime or hire additional staff. In most cases, paying overtime is
less costly. He noted that while specific figures were not available during the hearing,
the department’s philosophy is to authorize overtime based on need and efficiency.

= Mr. Victoria suggested that total compensation figures, including salaries, overtime,
and insurance, would provide a more accurate comparison with neighboring
municipalities. Chief Maseda acknowledged that while such data is not readily
available, aggregate salary and insurance costs are accessible via the Office of the
State Comptroller’s website.

o EMS Services and Mutual Aid:
= Chief Maseda clarified that all EMS services provided by the Hartsdale Fire
Department are delivered exclusively within the Hartsdale Fire District. There is no
mutual aid arrangement for EMS services, meaning the department does not provide
EMS coverage to other municipalities.

= Chief Maseda explained that the Fire Department provides first response medical
services, not ambulance transport. These services are critical due to longer ambulance
response times and limited availability. The Fire Department arrives before the Police
Department approximately 60% of the time and reaches the scene within four minutes



in over 90% of cases. This rapid response is a value-added service that enhances
emergency care without increasing staffing or major costs.

He emphasized that there is no redundancy between fire and police EMS services.
The Fire Department provides basic life-saving care and triage, while the Police
Department, staffed with paramedics, administers advanced medical treatment. This
tiered EMS response system is common nationwide and ensures complementary, not
duplicative, services.

o Long-Term Financial Planning:

Commissioner Maguire responded to the question regarding financial projections for
the next 5 to 10 years. He explained that the current presentation reflects Phase One
of a transition to a new financial reporting standard. Phase Two will focus on long-
term planning, including capital needs, insurance and benefit costs, and other
anticipated expenses. The Board plans to begin deeper financial modeling in 2026,
with the goal of having a comprehensive financial picture by 2027 to support
informed decisions about the department’s future.

Mr. Thomas commended the team for their efforts in transitioning to a new financial
reporting system within a short period of time.

o Rescue Boat:

Chief Maseda addressed the question regarding the rescue boat, clarifying that the
previous vote was related to a bond for purchasing property behind the firehouse to
eventually relocate it out of the flood zone. The rescue boat is an inflatable raft used
for flood emergencies. He described past incidents where firefighters had to enter
floodwaters to rescue individuals, resulting in significant damage to equipment and
safety risks. The raft, along with flotation devices and safety gear, allows for safer
rescues and complies with OSHA standards. Chief Maseda emphasized that the raft is
a basic safety tool, not a luxury item, and was acquired out of necessity and
responsibility.

S. HEARING CLOSURE

e Chairman Vallarelli stated:
“This public hearing regarding the 2026 proposed budget is now concluded. All public comments
and questions received during this hearing will be taken into consideration. A final budget for 2026
will be adopted during the Special Meeting that follows immediately after this hearing. May I have a
motion from a member of the Board to formally close the public budget hearing?”

¢ A motion was made by Commissioner lamonico, seconded by Commissioner Muldoon, to close the
Public Budget Hearing. Motion carried. The Public Hearing was adjourned at 8:53 p.m.

Respectfully submitted,

Christine K. Kane, Fire District Secretary
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